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     本文研究主体为 A 鞋业出口公司，基于供应链战略协同角度，深入研究 A
公司生产外包环节。根据 A 鞋业公司基于战略协同下在生产外包上所存在的问
题，从供应链结构要素及特征、供应链各利益相关方、供应链战略协同动因、供
应链协同机制四个角度，深入分析了 A 公司战略协同下生产外包存在的问题。 



























Starting from 1990’s, with the advantage of low labor cost, international 
manufacturing outsourcing in China developed quickly, and in 2000, booming of 
export-oriented enterprises propelled China to be a “World factory”. However, since 
2006, the increasing of China’s labor cost, raw material cost and the appreciation of 
the RMB has made profit squeeze in the export-oriented enterprises. Facing the high 
cost challenge, to improve operation efficiency and core competency, the 
export-oriented enterprises find ways to enhance supply chain management for 
outsourcing manufacturing and focusing on specialized domain. 
The writer makes a thorough study on manufacturing outsourcing in A Shoes 
Company to find out the existing problems from four aspects of supply chain strategic 
collaboration, including supply chain key characters, supply chain stake holders, 
supply chain strategic collaboration factors and supply chain collaboration 
mechanism. 
The writer proposes solution for A Company’s manufacturing outsourcing 
problems in Chapter 5. Firstly, to build up an information platform in A Company for 
better management and cooperation within the company and supply chain. Secondly, 
to set up long-acting mechanism of supply chain price, interest allocation and conflict 
coordination inter-companies. Thirdly, to promote culture development under supply 
chain strategic collaboration, like trust, integrity and collaboration. 
Finally, the writer concludes the aforesaid solution and the meaning of setting up 
A Company’s information platform for supply chain management, supplier sourcing 
and knowledge management. On the other hand, the write advises supply chain 
mechanism’s impact on stability of supply chain collaboration and the healthy 
development of shoes industry. The writer believes informationization and 
intelligence is a must approach to shorten the gap between China and Germany, the 
powerful manufacturing country. 
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成为世界最大的鞋业生产基地，据世贸组织 2007 年统计，2006 年从中国大陆出
口的鞋产品约占全球出口量的 53%①。 
据中国皮革协会发布的统计数据显示，到 2012 年我国约有制鞋企业 20000
多家，规模以上企业 3900 多家。鞋业制造行业内的直接从业人员有 400 万人。
其相关行业的间接从业人员，即鞋类材料生产制造，制鞋设备制造，鞋用相关化
工材料，物流行业等有 600 多万人，总计行业从业人员超过 1000 万人。2011 年，
制鞋行业规模以上企业产值 5777 亿元②。 
                                                 
①世界制鞋业发展状况分析. 2008 年 3 月, 环球鞋网. http://www.shoes.net.cn/news/22765.html 



















统计资料，2011 年各国的消费量：中国 22.57 亿双、美国 21.33 亿双、印度 20.09
亿双、日本 6.2 亿双、巴西 5.52 亿双、印度尼西亚 4.8 亿双、法国 3.3 亿双、德
国 3.24 亿双、英国 2.78 亿双、巴基斯坦 2.3 亿双。在前 10 名的发达国家，美国、
德国、法国、英国和日本等基本不生产鞋子，主要从发展中国家进口。其他的五
个国家属于第二类鞋类消费大国，也是世界上最主要出口国。世贸组织统计数据
显示，2008 年后中国鞋业总产量超过 100 亿双，占世界鞋类总产量的 60%以上，
出口量占世界 70%以上 2。 



























































                                                 










































                                                 
④王正斌,刘亮亮.代工企业在跨国生产外包中的决策模型及风险因素分析[J]. 西安邮电学院学报, 2005 年, 
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